
Unlocking the Secrets to Sustained Success
with "Playing For The Long Run"
In a world where quick fixes and instant gratification reign supreme, it's
refreshing to encounter a book that focuses on the enduring power of long-
term thinking. "Playing For The Long Run" by Ed Schein and Peter Schein
is an essential guide for individuals and organizations looking to build
lasting success.
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With over a combined century of experience in business and organizational
consulting, the authors provide a comprehensive roadmap to building a
culture of sustainability that transcends short-term pressures. "Playing For
The Long Run" is divided into three parts, each exploring a different aspect
of long-term thinking.

Part 1: The Emotional Foundations of Long-Term Success

This section emphasizes the importance of cultivating emotional
intelligence and self-awareness in leaders. The authors argue that
emotions play a crucial role in decision-making and that leaders who can
manage their own emotions effectively are better equipped to navigate the
challenges of long-term success.

They also explore the concept of "career anchors," which are deep-seated
values and motivations that guide individuals' career paths. By
understanding their career anchors, leaders can align their goals with their
passions and create a sense of purpose that fuels their long-term
aspirations.

Part 2: Building an Organizational Culture of Sustainability

The second part of the book focuses on creating a work environment that
supports long-term thinking. The authors emphasize the importance of
clear communication, trust, and collaboration. They argue that
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organizations that foster a culture of inclusivity and diversity are more likely
to innovate and adapt to changing circumstances.

They also discuss the challenges of succession planning and the need to
develop future leaders who are committed to the organization's long-term
goals. By investing in the development of their employees, organizations
can ensure a smooth transition between generations and maintain a
consistent path to success.

Part 3: Playing the Long Game in a Short-Term World

The final part of the book addresses the paradox of pursuing long-term
success in a world that often demands immediate results. The authors
provide practical strategies for balancing short-term pressures with long-
term vision. They emphasize the importance of setting realistic goals,
prioritizing tasks, and delegating effectively.

They also discuss the challenges of managing stakeholder expectations
and the need to communicate the value of long-term thinking to those who
may not fully appreciate its benefits. By articulating a clear and compelling
vision for the future, leaders can inspire stakeholders to support their long-
term goals.

"Playing For The Long Run" is an invaluable resource for anyone seeking
to build a sustainable and fulfilling career or organization. The authors'
insights are based on decades of research and experience, and they
provide a practical framework for implementing long-term thinking in every
aspect of life.



Whether you're a seasoned leader, an aspiring entrepreneur, or an
individual looking to chart a meaningful path forward, "Playing For The
Long Run" is a must-read. Its timeless principles will empower you to
navigate the complexities of the modern world and achieve lasting success.
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Unlocking the Secrets of Corporate Finance:
Explore the Essential Third Edition of
Fundamentals of Corporate Finance
In the ever-evolving world of business, a solid understanding of corporate
finance is indispensable. The third edition of 'Fundamentals of Corporate
Finance' serves as a...
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