
Be Kind to Humans: A Powerful Guide to
Compassionate Leadership in the US Army
In today's complex and rapidly evolving world, the need for compassionate
leadership has never been greater. As the United States Army adapts to
new challenges and responsibilities, the ability to lead with compassion and
empathy will be essential to maintaining its effectiveness and reputation.

Be Kind to Humans is a groundbreaking book that provides a
comprehensive guide to compassionate leadership in the US Army. Written
by retired Lieutenant General Robert B. Abrams, the book draws on his
decades of experience in leadership positions, including as the
Commanding General of US Army Forces Command and the Commanding
General of NATO Allied Land Forces Southeast Europe.
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Be Kind to Humans is not simply a collection of abstract theories. It is a
practical guide that offers specific strategies and techniques for developing
and implementing compassionate leadership principles. Abrams argues
that compassion is not a weakness, but rather a strength that can be used
to build stronger teams, increase motivation, and improve performance.
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The book is divided into four parts:

Part One: The Foundations of Compassionate Leadership

Part Two: Putting Compassion into Practice

Part Three: Compassionate Leadership in Action

Part Four: The Future of Compassionate Leadership

In Part One, Abrams provides a theoretical framework for compassionate
leadership. He defines compassion as "the ability to understand and share
the feelings of another person." He argues that compassion is essential for
effective leadership because it allows leaders to connect with their
followers on a human level and to understand their needs and concerns.

In Part Two, Abrams provides practical strategies for putting compassion
into practice. He discusses how to create a compassionate culture, build
trust, and communicate effectively with compassion. He also provides tips
for dealing with difficult situations and for resolving conflict peacefully.

In Part Three, Abrams shares stories of compassionate leadership in
action. He describes how compassionate leaders have inspired their
followers, improved morale, and achieved remarkable results. These
stories provide real-world examples of how compassion can be used to
make a positive difference in the lives of others.

In Part Four, Abrams looks to the future of compassionate leadership. He
argues that compassion will become increasingly important in the years to
come as the world becomes more complex and interconnected. He



challenges leaders to embrace compassion as a core value and to use it to
create a more humane and sustainable world.

Be Kind to Humans is a must-read for anyone who wants to be a more
compassionate leader. Abrams's insights are invaluable for leaders at all
levels, from those in their first leadership roles to those with years of
experience. The book is also a valuable resource for anyone who wants to
learn more about the importance of compassion in leadership.
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